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This Research Operations Manual is designed to provide information,
administrative procedures and guidelines pertaining to the research process of

the Department of Health (DOH) Central Office.  This provides procedural guidance
in conducting research and procuring research services in DOH. It offers a detailed
reference for administrators, research staff, investigators as well as institutions
interested in conducting research with DOH.

This tool hopes to contribute in achieving a strong research culture in all the sectors
of DOH by consolidating in one publication the important information in the conduct
of research in DOH. The manual contains chapters on health research services
procurement, research implementation, dissemination, advocacy and utilization. It
also contains information on health research agenda setting, fund sources, research
ethics and evaluation procedures.

This document serves to help researchers and administrators in their continued
quest for improving the health of the Filipinos through scientific research.

Foreword
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Glossary
Applied research – A type of research that focuses on contemporary social

problems

Basic research –  A type of research involving hypotheses-testing developed from
theories that are intellectually interesting to the researcher (also called
theoretical  research)

Biomedical research – A type of research primarily concerned with the conditions,
processes and mechanisms of health and illness at the subindividual level

Commissioned research – Research projects developed by experts for the
Department of Health and contracted out to implementors

Evaluation research – The systematic application of scientific research methods
for assessing the conceptualization, design, implementation, impact, and/or
generalizability of organizational or social (including health services) program

Health services research –  An applied multidisciplinary field using scientific inquiry
to produce knowledge on the resources, provisons, organizing, financing, and
policies of health services at the population level

Highest Rated Bid – The bid with the highest rank based on the numerical ratings
of their technical and/or financial proposals, depending on the evaluation
procedure chosen

In-House research – Research projects developed and implemented by DOH staff

Notice of Award – A notice informing the highest rated bidder of the outcome of the
bidding process

  vv
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Notice to Proceed – A notice issued to the successful bidder giving the signal to
commence on the research

Proponent-initiated research – A type of research based on protocols
independently developed by external proponents

Research proposal – A description of what specific study a researcher intends to
accomplish and how. A research proposal generally includes a title page, a
table of contents, an abstract, a detailed project description, plan of activities,
gannt chart, references, a detailed budget, a human subjects review, and
appendices.



Introduction

1. Background

The Department of Health (DOH) is the national government line agency which
oversees all health concerns in the country in line with the Constitutional provision
that the State will ensure the total well-being of its citizenry. Its mandate is to develop
policies and programs on people’s health, and provide technical assistance to local
government units and other stakeholders. To enable it to fulfill this mandate, information
and new knowledge generated from research activities are essential.

As a research-driven agency, DOH is primarily concerned with applied research as it
focuses on studies which identify priority problems. It also designs and evaluates
policies and programs that will deliver the greatest health benefit, by making optimal
use of limited resources. Moreover, concepts and research approaches like operations
research, health services research, and evaluation research, are conducted to provide
support to the managerial aspects of health development.

The Health Policy Development and Planning Bureau (HPDPB) is under the
Office of  the Secretary and is part of the cluster for Sectoral Support Services
(Annex A). The mission of HPDPB is to develop dynamic, relevant, evidence-based
policies and programs in collaboration with other stakeholders towards an equitable,
quality and sustainable health care system for all Filipinos.

To realize its mission and goals, four divisions were formed under HPDPB  namely
the Health Research Division, the Health Policy Division, the Legislative Liaison
Division and the Health Planning Division. These divisions will integrate and coordinate
the functions and resources of four previously-independent offices, namely the
Essential National Health Research Unit (ENHR), the Health Policy Development
Staff (HPDS), the Department Legislative Liaison Office (DLLO) and the Internal
Planning Service (IPS).
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The said divisions coordinate from research agenda setting to policy implementation
to providing mechanisms for institutionalizing, implementing, monitoring and
evaluating the health sector agenda and the national health goals. Among its functions,
HPDPB also provides advice to the Secretary on research-related matters.

2.   Research Manual

The DOH Manual of Research Operations is designed to provide information,
administrative procedures and guidelines pertaining to the research process of DOH
Central Office. The manual aims to:

a. Provide directions and guidelines on research management for program
managers, administrators and researchers.

b. Provide a frame of reference for the conduct of health research and
development within DOH, including the Centers for Health Development
(CHDs) and hospitals.

c. Promote uniformity, consistency, continuity and predictability in the
conduct of health research and developmental activities.

3.    Overview of DOH Research Process

Research management is the enabling mechanism that allows the effective con-
duct of research. The different chapters in the research manual correspond to the
steps in research management in DOH, namely, research agenda setting and
prioritization,  research services procurement,  research project implementation,
advocacy and  dissemination and utilization. Research management promotes and
supports health research for efficient policy formulation, program development and
operations.    (Figure 1 shows the diagram flow of research management in DOH).
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Figure 1. Overview of  DOH Research ProcessFigure 1. Overview of  DOH Research Process

Health Research Agenda Setting
and Prioritization

Research Services Procurement

•      TOR development
•      Calling for proposal
•      Evaluation of proposal
•      Awarding of contract

Research Project Implementation

•      Conduct of research
•      Monitoring and evaluation

Research Advocacy and
Dissemination

Research Utilization

•      Policy Development
•      Program Intervention
•      Further Research

Introduction
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Chapter 1:

   Health Research Agenda Setting
and Prioritization

genda setting is essential in the management and implementation of research
undertakings.  Since resources are limited to  support  the highly-rated health

research endeavors, priorities must be identified.

1.   Policy Directions and Considerations

For the research agenda to be accurate, it should reflect the needs of the health
sector and the priority programs of DOH.  At present, the priority programs of DOH
are based on the Health Sector Reform Agenda (HSRA) which are: 1) health care
financing, 2) local health systems, 3) hospital management, 4) public health programs;
and 5) health care regulation.

These reform areas seek to: 1) provide fiscal autonomy to government hospitals, 2)
secure funding for priority public health programs, 3) promote the development of
local health systems and ensure its effective performance, 4) strengthen the capacities
of regulatory agencies; and 5) expand the coverage of the National Health Insurance
Program.

DOH also funds researches outside the research agenda to ensure that current
issues and concerns requiring immediate response can be acted upon, such as the
unexpected outbreak of Severe Acute Respiratory Syndrome (SARS) in Asia.

To attain the desired impact within a given time-frame, donors are encouraged to
fund researches within the priority concerns of DOH.

A
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